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Introduction

 Who is the presenter?

Norman Mortell, BA (Hons), MIAT

23 years research, research facility manager,

15 years Agenda, Director of Lifesciences, 

Screening and Marketing divisions, Editor, 

Lab Animal Europe and Vice Chair IAT and 

has trained over 6,000 worldwide.
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Research Integrity and Values

Integrity (noun)

 “The quality of being honest and having 

strong moral principles.” 

 “Doing the right things when nobody is 

watching!”

 “Thoughts and actions based on Values not 

personal gain.”

 Linking our Values to the 3R’s…..

www.agendalifesciences.co.uk/welfare-first

Research Integrity and Values

Research 
Integrity

Refinement

Replacement

Responsibility

Reputation

Respect

Reduction
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Welfare First Drivers!

 Building on our Values to develop a common 

standard and expectation for Technicians.

 To support Openness and Resilience initiatives.

 Research integrity, how do we deliver welfare 

consistency?

 Legal compliance does not mean great welfare.

 Expose’s question welfare focus and so we 

need a clearly stated tangible commitment. 
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Welfare First Aims!

 Put the welfare of animals front and centre.

 Review how we deliver excellent welfare.

 Care for those that care for animals.

 Engage over 100 Techs, in 5 facilities and on 
contract. 

 Enable and encourage concerns.

 Be the “thought leaders” on welfare.

 Protect the “integrity” of research.

 Welfare First is not the same for all.
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What do animals need?

Food and 

Water

Temperature 

and Humidity

Clean 

Bedding

Health 

Checks & 

Observations

Environmental 

Enrichment

To be 
Handled 
Carefully

Appropriate 

Lighting

Sufficient Air 

Changes

To be 

Treated with 

Respect

Socialisation
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Welfare depends on people

Animal 

Technicians

Vets

Researchers

Cage Wash 

& AncillaryLab Techs & 

Health 

Monitoring

Maintenance

Home Office 

& Regulators

Trainers & 

Suppliers

Ethical Review 

Process and 

3R’s
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What do people need?

Welfare 

Qualifications

Knowledge 

and Support
Opportunity to 

Raise Concerns

Job Security

Clear Position 

on the Use of 

Animals

Effective 

Communication

An Interest 

in Animals Development 

& CPD

Professional 

Memberships

Career 

Development

Integrity, 

honesty and to 

be trustworthy
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Welfare First 6 Key Principles
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How is integrity underpinned?

Professional 

Memberships 

Provided

CPD and 

Learning 

Resources, 

Tech Talk Annual 

Training Bank 

AccountSigned 

Welfare 

Contract
Got a 

Concern?

Process

Clear behaviour, 

moral and legal 

responsibilities

Technician 

of the Year 

Award

Agenda 

Values 

Awards

Roving 

Training and 

Compliance 

Officer

Home Office 

and Ethics 

Training

Promotion and 

Career 

Development

Concordat 

and 

Openness

Social Media 

Advice and 

Code of 

Conduct
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Openness Commitment      

 Delivered over 40 Welfare First talks, 10 recently  
at colleges careers events for over 300 students 
in 2015/early 2016.   

 Welfare Survey conducted, results were 
delivered at FELASA. Important in 
understanding how people in research think 
about other animal welfare issues. 

 Active social media presence – Life Science 
blogs/tweets, Life Science Linked In page.

 Delivered Welfare First talks in USA, Greece, 
Brazil, Australia  and UK (many AWERBs).
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Public Position Statement     
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Public Position Statement     
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Public Job Advert Statement     

Job Adverts 

Emphasis on 

Welfare and 

Security
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Open Social Media Engagement     
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New Public Web Pages     
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New Student Web Pages     
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New E-Newsletters and Video     

• https://youtu.be/TF-AIji5M0A
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Welfare First Posters     
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Concordat Winner Dec 2015     
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Conclusions

 Welfare First has helped us to engage all of 
our staff and make Welfare and integrity 
tangible.

 Openness has enabled us emphasise our 
commitment to animal welfare and our 
people.

 Engagement at meetings has enabled us to 
share ideas with other organisations.

 Social media use has improved our “thought 
leadership” rankings on Google.

 Very few negative issues.
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Any Questions?
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